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Our Vision

The NCHA stands as the foremost organisation championing
members and trainers, dedicated to nurturing and
advancing the cutting horse industry and the Western
lifestyle in Australia.

Our Mission

Promote the sport of cutting, foster a strong western

community, and ensure the sustainability of the industry.
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Who Are We?

The National Cutting Horse Association (NCHA) is organisation which supports the Cutting scene in

Australia. With over 1400 members and 43 Affiliate Member Clubs, we're wrangling up more than 200
shows each year, catering to horsemen and women of all levels from 8 to 80. This report, crafted by
the 2023 board of directors, ropes in the needs, strengths, and future possibilities for the Australian
cutting industry. Saddle up, make the cut and experience the thrill and passion of the sport of cutting!
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Our Vision

The NCHA stands as the foremost organization championing members and trainers, dedicated to

nurturing and advancing the cutting horse industry and the Western lifestyle in Australia. This vision
will be achieved through the four major pillars of our strategic plan:

The Experience: The NCHA will cultivate a distinctive environment that captivates and
maintains the interest of individuals and sponsors in the National Cutting Horse industry and
its events.

Sustainability of the industry: The NCHA will solidify the sustainability of the cutting
industry in Australia by diversifying income external to membership costs, protection from
external factors and support of professional trainers in the industry.

Strategic placement: By placing our horses and riders to promote and expand our industry,
the NCHA will ensure investment, growth of affiliate memberships, horse and training
engagements and event attendance with the expansion of the awareness of our sport.

Continuous improvement: Through feedback and evaluation the NCHA will create a vibrant
and sustainable future for the cutting horse industry, focusing on the overall experience for
members, breeders, trainers, and affiliates.
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The premier western horse
sport and cowboy way of life.

‘See yourself in the saddle’

Ensuring the financial
viability of the NCHA and
building awareness of
external factors which may
put our sport at risk.

The Experience

Rooted in rustic charm and adorned with a modern cowboy flair, the
National Cutting Horse Association (NCHA) crafts an experience
that resonates with the soul of the west while embracing the
dynamic spirit of contemporary cowboys and cowgirls. Here,
members, breeders, sponsors, and pro trainers converge in a vibrant
community, participating in regional and national events. True to its
roots, the NCHA strategically partners with sponsors and events
that not only amplify the modern cowboy experience but also
honour the rich Western heritage. The NCHA envisions cultivating a
unigue environment within the cutting horse industry, targeting a
diverse audience including members, owners, breeders, spectators,
affiliates, sponsors, pro trainers, judges, and participants.

Sustainability of the
industry

The NCHA will work toward creating industry sustainability through
diversification of income streams external to membership payments
and reduction of external risk factors. The NCHA is dedicated to
nurturing the well-being of cutting horses, advocating for
responsible horsemanship practices to safeguard the longevity of
the sport as well as partnering with key industries to be informed
and influential in issues such as animal welfare and biosecurity. The
NCHA will collaborate with stakeholders, including breeders,
trainers, and sponsors, to develop sustainable practices for the
breeding and training of cutting horses.
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Placing the sport of
cutting at the forefront of
western cow horse sports
with riders, sponsors and
ensuring engagement
with events and sales.

A

Continuous review and
improvement to stay
current and in line with our
members and industry
needs.

Strategic placement

Strategic placement lies at the heart of the NCHA’s vision,
positioning the sport of cutting at the forefront of Western cow
horse endeavors. By placing our horses and riders as
ambassadors of the sport, the NCHA seeks to cultivate a
community of enthusiasts who embody the essence of cutting.
Strategic alliances with sponsors ensure a symbiotic relationship,
amplifying the visibility and support crucial for the sport's growth.
Moreover, the strategic placement extends to sales, greater
horses in training and events that epitomize the spirit of our sport.
Through this calculated approach, the NCHA is not just
advancing the sport but sculpting a narrative where cutting
stands tall, capturing the imagination of riders, sponsors, and
enthusiasts alike.

Continuous improvement

Embracing a commitment to continuous improvement, the NCHA
navigates the cutting horse industry with a forward-thinking spirit.
Feedback mechanisms form the foundation, inviting insights from
members, breeders, trainers, and affiliates to shape a responsive
and dynamic approach. The NCHA's dedication to the continuous
enhancement of the cutting experience signifies not just a
journey of progress but a genuine partnership with the
community, laying the groundwork for an industry that thrives
through adaptability and a shared commitment to the spirit of

cutting.




Core Values

1. Championing Excellence: We prioritize the needs and aspirations of our members and
trainers, striving for excellence in every facet of the cutting horse industry.

2. Commitment to Tradition: We are dedicated to nurturing and advancing the timeless
Western horse and cowboy way of life in Australia, preserving the rich heritage associated with
cutting horses.

3. Distinctive Experience: We foster a unique environment that not only captivates the interest
of individuals and sponsors but also enhances their overall experience within the Australian
National Cutting Horse industry and its events.

4. Sustainability and Resilience: We solidify the sustainability of the cutting industry by
diversifying income sources beyond membership costs, protecting against external factors, and
providing support to members, professional trainers, breeders, owners, and sponsors.

5. Strategic Engagement: We strategically place our horses and riders to actively promote and
expand our industry. This includes fostering investment, growing affiliate memberships,
encouraging horse and training engagements, and boosting event attendance to elevate
awareness of our sport.

6. Continuous Growth: We are committed to continuous improvement through a feedback-
driven approach. By regularly evaluating our efforts, we create a vibrant and sustainable future
for the cutting industry, focusing on enhancing the overall experience for members, breeders,
trainers, judges, and affiliates.

These core values encapsulate the essence of the NCHA's vision, and the pillars outlined in the
strategic plan, providing a guiding framework for the organization's mission and activities.




Operational Imperatives

Membership Growth: The NCHA would like to see a membership base growth from just over
1200 members to 1500 by the end of 2027 to indicate the organization's ability to attract and
retain individuals within the cutting horse community. This will be delivered through increased
event access, awareness of the sport and recruitment from other equine disciplines.

NCHA events: The NCHA aims to increase the attendance, sponsorship and competition at all
NCHA aged events, major shows and all affiliate member shows over this strategic three-year
period. As the largest current opportunity to promote our sport and develop horses and
competitors, creating engaging and compelling experiences for participants and spectators.

Sponsorship and Revenue Growth:

Through this strategic planning process, the NCHA has identified a need to diversify income
away from affiliate and member income to greater sponsorship and investment. An increase in
sponsorships and diversified income sources will help NCHA's success in creating valuable
partnerships and financial stability. By increasing the engagement and value of the cutting horse
industry, the NCHA aims to increase breeder, trainer, owner and competitor value in their horses
and knowledge.

Affiliate Memberships and support:

The retention and growth of affiliate memberships would reflect the success of strategic
placement efforts, indicating increased awareness and participation in the cutting horse industry.
Affiliate clubs are essential in access to events, training opportunities and community to our
sport. The NCHA has recognized the need to support and grow affiliate memberships and
volunteer committees.

Professional Trainer Support:

Professional trainers are essential to the success of the NCHA. Whilst professional trainers are a
separate business, the NCHA will act as a support mechanism to give trainers and owners access
to tools to maximize relationships, business practices and ensure longevity and success in
cutting.

Awareness and Outreach:
Tracking the expansion of awareness about cutting horse sports through media coverage, social
media reach, and other promotional efforts would be essential for strategic placement.



Industry Sustainability Metrics:

Assessing the diversification of income sources, implementing measures for protection against
external factors, and ensuring the well-being of horses could be critical indicators for the
sustainability of the cutting industry.

Feedback and Satisfaction Surveys:

Regularly gathering feedback from members, breeders, trainers, and affiliates would help
evaluate the overall experience and measure satisfaction, providing insights for continuous
improvement.

Education, Youth and Training Engagement:

NCHA has identified the opportunity in better access for clinics and training products for
members and interested parties. Utilizing new media platforms, the NCHA will give members
access to tools to better develop themselves and their horses. Under the youth platform younger
members’ skills and engagement will be supported.

Judges’ development and training:

Support for judges within the National Cutting Horse Association (NCHA) is a cornerstone of
ensuring fair and knowledgeable evaluation in the cutting horse competitions. The NCHA
provides a robust framework for ongoing professional development, encouraging judges to stay
abreast of the latest trends, rules, and technigues within the sport. Continuous education and
training programs are designed to enhance their expertise, ensuring a high standard of judging.




